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1. Commander, Fleet Activities (COMFLEACT) Sasebo is committed to the development,
implementation, and management of an effective Environmental Management System (EMS).
EMS is a framework for environmental stewardship that applies to all tenants and activities
operating on COMFLEACT Sasebo which monitors the following:

a. Protection of the environment and pollution prevention efforts.

b. Compliance with environmental regulations and Department of Defense (DoD)/Navy
policy.

c¢. Continual improvement of the EMS and enhanced environmental performance.

2. EMS will be integrated into business processes, cost-effectively resourced, evaluated
quarterly via the Executive Environmental Compliance Board to ensure objectives and targets
are advanced and compatible with the strategic direction of the base and reviewed annually. A
risk-based approach is utilized to assess work practices and processes on COMFLEACT Sasebo
at high-risk locations, locations that have potential for adverse impacts to the environment, the
Mission and host-nation relations.

3. The Environmental Division will monitor EMS implementation and conduct environmental
walkthroughs of high-risk locations ahead of the Installation Commanding Officer’s Weekly
Zone Inspections. Tenants are expected to support this effort, to promptly close findings, and
work with the Environmental Division to continuously improve efforts to protect the
environment and preserve natural resources.

4. EMS Awareness Training is a key part of environmental stewardship at COMFLEACT
Sasebo. All Department of Defense military, civilian and Master Labor Contract/Indirect Hire
Agreement personnel must complete the training within six months of their on-board date and
every three years afterwards. Personnel in high-risk facilities must complete the training
annually. Limited Term Employees and U.S./Japanese contractors must compete the training
prior to their start date. Training points of contact are responsible to maintain a record of EMS
Awareness Training. Results will be reported to Public Works Department (PWD)
Environmental Division annually for personnel at high-risk facilities and as requested for all
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other locations. Training will be monitored via the Internal Facility Audit (IFA) process.
Electronic copies of training material are available upon request from PWD Environmental
Division.

5. The Environmental Division, PWD Sasebo will serve as the EMS Administrator for all
commands on COMFLEACT Sasebo. My point of contact is the Installation Environmental

Program Director at DSN: 315-252-3369.

M. K. FONTAINE
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